What is an organization's performance appraisal? A useful performance appraisal is when the organization's outcomes are paired directly with the company's purpose and mission (Brewer & Wilson, 1995). A manager plays many roles is in an organization. They have been entrusted with the task of being a leader and leading the company to a profit through training and developing employees to meet their personal and professional goals. Managers must understand that every employee wants to feel like they are apart from the organization's goals. In return, when each individual performs well and meets company standards, they want to be rewarded. Employees do not want to be misled; therefore, there must be excellent communication. The message between the company and the new prospect must be clear and concise. In order for this to happen, there must be self-management. A physicological contract helps aid in this process. It is a verbal contract between the business and the employee about their mutual obligations (Rousseau, 1989). Also, the weekly reading states it is perceptual and not logged on any document.
The stakes are high with expectations from the two interested parties, and it is vital to building a solid foundation. There are other types of contracts that can emerge from a physiological contract. For instance, a transactional contract is related to a social change, unlike the psychological contract, which connects to an economic exchange. Blau's work (as stated in Shore, 1994) explains the social exchange theory as an individual that rewards services to another oblige him. The economic change is about fulfilling the unspoken obligation. The employee believes that a reward or benefit is the prize, like work advancement or job security in return for their dedication and hard work (Shore & Tetrick, 1994).
Another type of contract that is generated from a verbal, psychological contract is a relational contract. It does not reward or money-based; it is merely two entities that have built a long term relationship and trust that the other will do as intended. The fact is that both parties have a vested interest in the success of the organization. Michail (2010) states it is a management contract where specific characteristics and norms are formatted from the content of the obligation. There is an excellence in integrity that is expected to be adhered to by the joining parties.
In summary, receiving that call or letter about being hired is an overwhelming feeling for a person. A person accepts the emotion and proceeds forward with very little thought to the outcome. There are written and unwritten contacts attached to the process. Managers are under stress to satisfy and make happy a new team member. They accept the task and use all the tools in their toolbox. An example would be to present an acceptance letter, which is a written contract between the company and the employee. Another example is components of a physicological contract that are expected by an employee because he/she entered into an agreement. Inevitably leading to management having to fulfill a role possible based on a performance appraisal and the employee trusting the business will keep all its presented and non-presented promises.
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